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1. Context

sequa has just started a new grant programme called AL-INVEST Verde. AL-INVEST Verde will
mobilise EU know-how and investment in support of building alliances with the private sector in Latin
America. The global objective is to promote sustainable growth and jobs creation by supporting the
transition towards a low-carbon, resource-efficient and a more circular economy in LA. AL-INVEST
Verde will facilitate the imperative utilisation of more resource efficient and low carbon production
models also through innovation and digitisation.

The programme has three components contracted by the European Commission to different organ-
isations. Main approach of the programme in Component 1 is managing sub-grants which are inno-
vative partnership projects of Latin American and EU organisations.

e Duration: 48 months, from December 2021 to November 2025

* Funding: EUR 31.25 million, of which around 25 million for calls for proposals

+ Financial support for third parties and calls for proposals: mechanism to finance Euro-
Latin American partnership projects between Latin-American and European organizations

« 1%t Call for Proposals to be launched in March 2022
« 2" Call foreseen at the beginning of 2023

« EU financial contribution: max. of 80% of the grant projects’ direct eligible costs

2. Communication and Visibility rules for AL-
INVEST Verde partnership projects

The application of the visibility rules in this guide is a contractual obligation to ensure a high visibility
of the European Union's intervention and the AL-INVEST Verde programme. There is dedicated
communication expert in the management team based in Lima who shall be involved for matters
regarding the visibility and communication of the project. He/she is the main contact point and shall
be consulted and will approve main communication outputs.

If the visibility rules are not respected, the project costs will not be considered eligible and
the disbursement will therefore not take place.

For this reason, the main purpose of this communication guide is to help project partners to better
understand and fulfil this obligation in accordance with the Visibility Manual for the European Union's
external actions, available at the link:

In order to understand and meet the mandatory information and communication requirements, we
recommend that project partners familiarise themselves with this guide although sequa and not the
EU is in this case the contracting authority.

3.  Why and how to communicate?
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Communication activities are an important part of project implementation and therefore require care-
ful planning and appropriate resources.

The following graph presents the main aspects to be taken into account in establishing a communi-
cation strategy for the project.

Establish a project communication startegy

Communication Define Target Schedule of Indicative Actions/Events

objectives Audience actions budget LS IS

Projects indirectly funded by the EU must also take into account the strategic approach to commu-
nication in the organisation of actions and the visibility of results. The communication strategy must
answer the following four questions: What are the objectives? the target audiences? the strategy?
the message?
The general principles regarding communication in the context of AL-INVEST Verde are:

e structured according to the phase in the graph above;

e must use accurate and factual information;

e must be properly planned and sequenced, but also capitalise on any appropriate opportuni-
ties that may arise;

e must be people-centred, adopting where appropriate a story-telling approach that empha-
sises the impact of the action on individual lives, rather than administrative milestones or
budgets;

¢ must allow for the local context, customs and practices, but without compromising the EU's
fundamental values and principles;

e must use (the) local language(s) wherever possible;

e must be appropriate to the channels used (e.g. social media) and the audience targeted (e.g.
private sector companies) in terms of style and register;

e must be proportionate to the scale of the action concerned in terms of cost-benefit;

e must be leveraged where appropriate through partnerships with individuals and organisations
with a potential multiplier effect.
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The following graph displays in brief what has to be considered when planning any communication
about the project.

*Sensitise, create awareness

sIncite Interest

sInform and train

*Mobilise structures providing relevant services

sEntrepreneurs / MSMES

*Business Membership Organisations

*Youth and women between 15 and 40 years old
sTechnology hubs and Think Tanks

How can messages be delivered to the target audience in order to achieve the objectives set?
*QOrgansiation’s website and usual communication channels

Strategy «Social media
»Audiovisual media

*Press

*Publicize the programme
«Communicate green transition as a business case
Message : .
*Inform about ongoing actions
*Publish the results

4. Communication elements

The main elements of communication are:

Events
Press releases
Displays with information on the project e.g. banners, roll-ups and posters

Website and social networks
Publications?

The following basic information should be included in publications:

“AL-INVEST Verde is a 4-year programme funded by the European Union. AL-INVEST Verde
will mobilise EU know-how and investment in support of building alliances with the private sector
in LA. The global objective is to promote sustainable growth and jobs creation by supporting the
transition towards a low-carbon, resource-efficient and a more circular economy in LA.”
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4.1. Responsibilities and resources

Each project must plan sufficient staff and resources to carry out communication activities. The pro-
ject must appoint a person in charge of communication and visibility.

Projects must explain and communicate information about the project's activities, results and suc-
cesses to the general public. Projects are expected to communicate through their institutional sites
and profiles within social networks using the appropriate hashtags. The person in charge of commu-
nication and visibility of the project must update them and provide them with relevant content.

4.2. Communication at project and programme levels

Communication at partnership project level contributes to the overall communication strategy of the
AL-INVEST Verde Programme. To this end, project communication should aim to inform target au-
diences and the general public about the project's results and successes. In order to effectively
contribute to the communication of the Programme, grant beneficiaries must include in their half-
yearly reports all information relating to the communication and visibility actions carried out (see
section 2.2 of the half-yearly technical report).

5. MANDATORY ELEMENTS

5.1. Logo & visibility on every support and material

The AL-INVEST Verde Programme is co-funded by the EU. In this respect, it is mandatory that
partnership projects ensure the visibility of the EU funding. For this reason, beneficiaries of AL-IN-
VEST Verde grants must include the AL-INVEST Verde logo on all types of support and materials
developed in the context of the implementation of projects such as: conference and seminar materi-
als, press releases, information meetings, training, presentation documents, invitations, brochures,
promotional material, posters, information leaflets, and other materials produced as part of the pro-
ject.

The AL-INVEST Verde logo can be downloaded from the programme's website at https://alinvest-
verde.eu

5.2.  Programme logo

AL-INVEST Verde @

AL-INVEST Verde @
SR T

* o %
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Colour code:

R/G/B
B v 0/50/153 (Euro blue)
ll255/255/255 (white)
0/50/153 (Euro blue)
0/150/68 (verde green)

in
4 4

0/178/169 (sequa green)
29/66/138 (sequa blue)

L
4 4

N - 5/99/193 (hyperlink blue)
N - 0/0/0 (visited hyperlink - black)

The logo of the AL-INVEST Verde Programme includes the European flag and the mention of Euro-
pean Union funding. The logo thus complies with the obligation to include on all communication
media at least the following elements:

¢ The reference to the European Union without abbreviation (in accordance with Point 4 of
Article 4 of Chapter Il of the Regulation EU n°® 821/2014.

e The flag of the European Union (in accordance with Articles 3, 4 and 5 and Annex Il of EU
Regulation 821/201).

The project partners will ensure, on all media, that the AL-INVEST Verde programme logo is legible
(minimum size of optimal legibility, resolution).

5.3. Specification for the use of the logo

The following specifications concerning the logo of the AL-INVEST Verde programme must be taken
into account:

It will always be clearly visible and occupy a special place on all supports.

Its actual size will be appropriate for the scale of the equipment.

It must be in colour.

It will only be possible to use a monochrome version in justified cases.

If other logos (including those of the project partners) are displayed, the programme logo must have
at least the same size, height and width as the largest of the other logos.

5.4. Non liability disclaimer
Any publication made by a project partner must contain the following disclaimer:
“This publication/film was produced with the financial support of the European Union through sequa.
Its contents are the sole responsibility of <name of the author/partner> and do not necessarily reflect

the views of the European Union, sequa or that of the consortium responsible for the implementation
of the AL-INVEST Verde programme.”
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5.5. Rightto use project communication material

sequa is authorised to use or reproduce all audiovisual and photographic material produced with EU
funding, as indicated in point 3.6 of the Requirements for implementing Partners on Intellectual Prop-
erty Rights.

Under these conditions, the beneficiaries of AL-INVEST Verde funding agree that the EU and the
consortium responsible for implementing the AL-INVEST Verde programme, consisting of sequa,
AGEXPORT, CACB, CAINCO, Coparmex/Jalisco, CCI Lima and EUROCHAMBRES, may use the
information produced by the partnership projects for their own publications.

5.6. Display and publication obligations

In compliance with the applicable rules on confidentiality, security and protection of personal data,
the beneficiaries must indicate in their publications on the activities carried out, as well as in the
agreements and contracts concluded for the project, the following information: title of the con-
tract/project, name and nationality of the contractor/beneficiary and amount of funding.

5.7. Audiovisual material

Project partners must deliver a minimum of:

e 20 HD photos (1200*1000 pixels) illustrating the project activities until the end of the project;

e 1 press release each year containing information on the project for the media in the country
where the project is implemented;

o 3 articles presenting the project, illustrating current activities and explaining the project's in-
tervention logic, including testimonies from beneficiaries until the end of the project;

¢ 1 video of testimonies of about 2 minutes until the end of the project; and

o 1 updated technical sheet with each half-year report summarizing the objectives, the evolu-
tion of the project, the main activities and the results achieved.

6. GENERAL PROVISIONS

6.1. Events with media

During the implementation period, AL-INVEST Verde project partners will have to organise at least
three events to which the media will be invited. For example, (1) at the start of the project, (2) in the
middle of the implementation phase of the project and (3) at the end of the project.

6.2. Radio and TV spots

To better promote their activities, project partners are strongly recommended to actively participate
in radio and television showcases and to create permanent contact with the relevant radio and tele-
vision channels. To do this, it is essential to identify precisely the media to contact, journalists, local
correspondents, influencers or bloggers likely to relay the project's action to a specific audience
through different media.

Any radio or television spot dedicated to a project financed by the AL-INVEST Verde programme

must include an Internet address (website, Twitter, Facebook, etc.) where additional information can
be found. The visibility of the AL-INVEST Verde programme and the mention of EU funding must be
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present. For example: "This project, co-funded by the European Union under the AL-INVEST Verde
Programme,...".

6.3. Banner/display

Projects must visibly install a poster/banner at the address of the project headquarters, containing
information on the project (name and title of the project) and the logos of the project partners as well
as the logo of the AL-INVEST Verde programme.

6.4. Website

It is not necessary to create a dedicated website for the project because there is already a website
for the AL-INVEST Verde programme. AL-INVEST Verde project partners are invited to publish arti-
cles about their project on their institutional websites and, if necessary, to create a dedicated section
or page on their websites. The logo of the AL-INVEST Verde programme must in all cases be visible.

6.5. Social networks

In addition to the standard communication materials and tools provided by the AL-INVEST Verde
programme, project partners can increase the visibility of the project through various simple and
effective communication actions, particularly by using social networks (Twitter, Facebook, LinkedIn,
etc.). For all publications on the Internet and social networks, the use of the following hashtags and
mentions is strongly recommended:

= #ALINVESTVERDE
= #EU

= H#INTPA

= #Sustainability

=  #Greenvaluechains
=  #EULApartnership

=  @alinvestVerde

» @EU_Partnerships
= @INTPA

=  @sequa_gGmbH

= @EUROCHAMBRES
= @AGEXPORTGT

= @COPARMEX

= @CACBNOoticias

=  @camaradelima

= @CAINCOBOLIVIA

6.6. Printed documents

Newsletters, leaflets, brochures and other printed materials (including newspaper articles, maga-
zines and editorials) should by default be distributed electronically through websites, social media
and e-mail, etc.

The cover page must clearly refer to the financing of the action by the European Union under the

AL-INVEST Verde programme. The lower banner on the first or last page must include the non
liability disclaimer (see point 5.4 of this guide).
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6.7. Campaigns

Information campaigns carried out by AL-INVEST Verde partners which link the operational objec-
tives of those actions with the EU's overall objectives in the country or region concerned, or which
highlight the achievements of specific actions or the EU's general partnership with that country or
region, must be approved by, and coordinated with, sequa so that sequa can coordinate with the
European Union (Delegation).

6.8. Public Events and Visits

Public events (such as conferences, larger workshops/seminars, debates, fairs and exhibitions)
which are financed by AL-INVEST Verde need to be coordinated with sequa. At all events, i.e. in-
cluding smaller workshops and seminars, the AL-INVEST Verde logo must be prominently displayed
on materials, online, and at venues, to ensure that people attending such events are aware of the
programme’s financial support.

When organising high-profile visits by senior officials, political leaders and other public figures to
the sites of AL-INVEST Verde /EU-financed actions, partners must work closely with sequa/the man-
agement team so that they can contact the EU (Delegation) to organise appropriate coverage
through press releases, media events, online coverage and photo opportunities.

6.9. Gender equality

Beneficiaries will have to take into account the promotion of gender equality and the integration of
the gender perspective in the activities to be carried out during the operation, which will be reflected
in the communication actions.

6.10. AL-INVEST Verde visibility after completion

When actions continue after completion of the AL-INVEST Verde /EU-financed phase, the AL-IN-
VEST Verde logo may not be included in any new communication activities accompanying the action
once six months have passed after completion of the AL-INVEST Verde /EU-financed phase. The
only exceptions are commemorative plaques and display panels.

However, communication materials issued for the action after the six-month period has elapsed must
include the following sentence: 'An earlier phase of this project/programme (<date 1 - date 2>) was
supported by the European Union through the AL-INVEST Verde programme'. This phrase must be
as prominently displayed as the visibility given to the EU contribution in the EU-financed phase.
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